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Financial Trend Analysis
The financial trend analysis for KIA Motors Corporation will feature three years progress. A trend analysis is applied in this case because it will be able to show changes in the listed financial data over the specified period. In our analysis for KIA Motors, 2015 will be applied as the base year in order to track the progress. The financial ratios used will measure four aspects; liquidity, activity, leverage and profitability. This will illustrate if the company has been profitable over the years, as well as measure its profitability against other players in the industry. The Graphs below will illustrate KIA Motor’s performance based on the financial ratios, against the average industry ratios.
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The company is in in good shape according to its performance based on working capital. This represents the company’s ability to pay their short-term debts using the available assets. It fluctuates going up from the base year as opposed to the industry ratio that goes lower in 2016.thismeans that despite the industry challenges on working capital, KIA Motors is doing well financially.
The next graph illustrated on the next page shows comparison based on the total asset turnover ratio. This illustrates the company’s ability to maximize on sales using the assets that they have. The data shows that bot the company and industry ratios have been declining over the years. This means there are a number of inefficiencies that need to be addressed in order to increase the sales in order for industry to remain sustainable.








	
The graph above illustrates the comparison on financial condition based on the debt equity ratio. This ratio has been declining over the years for both the company and the industry. This means that there is very little risk taking in the motor industry as it relates to taking debts against their shareholder equity. This means that the growth and investment in the industry is low and may the industry very static.



	The above graph illustrates comparison based on return of assets. This represents the company’s profitability in relation to the assets that they have. The company ratio is highly dependent on the industry and hence it clearly illustrates that they are both fluctuating at a similar form. There is also indication that improvements made in regard to inefficiencies and gaps in the industry is working, hence the ratio is likely to go up in the future.
Core Competencies
KIA Motor Corporation has a number of core competencies that unites and guides every member of their corporate community. That is; customer driven culture, growth, collaboration, people and globality. The customer driven culture and challenge is very valuable since it creates an ideal environment that focuses on meeting customer needs in a dynamic way. Their competency on globalization is very rare and aims to be able to fit in the ever-changing world in a universal way. The fact that they focus on people and growing the communities of their customers is very sustainable. In the future companies will have to give back to communities and the environment in order to ensure sustainability. KIA’s ability to do this is very inimitable because of the resources available to their core competencies sustainable.
 

Value Chain
 Having their headquarters in South Korea, KIA Motors has to really analyze its value chain so as to increase their competitive advantage in the international market. The company has taken some steps in able to achieve this goal. They opened a plant in Mexico and Georgia in an aim to make their supply chain cost effective in terms of transportation. This process is also made even more efficient through the use of a proxy logistic provider; that is Hyundai Glovis. This cuts down the inefficiencies related with dealing with dealerships yet still maintaining the supply. For instance, this process helps them have a supply chain that takes into account location of transaction and type of product. Such activities are able to help the different points of the supply chain to anticipate special needs such as storage space and transport capacity. Planning the different needs, helps reduce the cost of the activities and improve efficiency. Ultimately evaluating and planning, allows for the supply chain to be dynamic and adapt to any changes that occur in the market.
Competitive Strength Assessment
 
	
	
	KIA Motors Corporation
	
	Ford Motor Company
	

	Critical Success Factors
	weight
	Rating 
	Score
	Rating
	Score

	Public Image
	0.1
	3
	0.3
	4
	0.4

	Distribution Network
	0.2
	4
	0.8
	4
	0.8

	Compliance
	0.25
	4
	1
	4
	1

	Cash flow
	0.15
	4
	0.6
	4
	0.6

	Flexibility 
	0.1
	3
	0.3
	3
	0.3

	
	
	
	
	
	



The table above illustrates the major critical success factors in the motor industry comparing KIA Motors and Ford. According to the matrix, Ford is competitively stronger due to the better image that they have. The industry is highly sensitive to brand image issues. Hence KIA Motors some image improvements to do in order to gain a competitive advantage against Ford.
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New Strategies

	Internal Factors
	Strengths:
· Product innovation
· Good distribution
· Cost control

	Weaknesses;
· Recalling
· Low growth rate
· Brand image

	External Factors
	
	

	Opportunities: 
· Fuel efficient technology
· Market expansion
· Increased data and information technology

	Strategies(S-O):
· Strategic alliance
	Strategies (W-O):
· Increased compliance
· Increase online presence


	Threats:

· Government regulations
· Shifting consumer demands
· Low bargaining power
	Strategies(S-T):
· Customer oriented pricing
	Strategies(W-T):
· Increase venture scope and product variety




	The analysis in the SWOT matrix presents some strategies that will help KIA address some of its areas of need. Strategic alliances will help them increase their scope and image in the industry. However, it could also lead to acquisition of unanticipated liabilities. This is a strategy that KIA could take up long term in order to increase global market share and scope. Increasing venture scope is an important strategy that may help deal with shifting customer demands for instance including used cars in their product variety. Increased compliance will help deal with government regulations and allow for market expansion. Customer oriented pricing could have negative impacts on the net income but would help increase the sales ultimately. However, the key to global expansion is strategic alliances that will help the company in areas that they may have little venture capital. It will also reduce inefficiencies that limit business growth in new locations.
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Comparison of Return on Assets

Company Return on Assets	2015	2016	2017	0.53	0.48	0.5	Industry Returnon Assets	2015	2016	2017	0.51	0.49	0.53	Column1	2015	2016	2017	



Comparison of Working Capital

 Company Working Capital	2015	2016	2017	1.26	1.29	1.41	Average Industry Working Capital	2015	2016	2017	1.84	1.02	1.8	Column1	2015	2016	2017	



Comparison of Total Asset Turnover

Company Total Asset Turnover	2015	2016	2017	1.08	1.04	1.02	Industry Total Asset Turnover	2015	2016	2017	1.03	1.01	0.9	Column1	2015	2016	2017	



Comparison of Debt Equity ratio

company Debt Equity Ratio	2015	2016	2017	1.28	1.06	0.88	Industry Debt Equity Ratio	2015	2016	2017	0.5	0.53	0.41	Column1	2015	2016	2017	



